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2022 BUDGET CALENDAR 

 

 

Departments begin working on 5-year CIP and Narratives:                June 

 

Discuss needs and future directions of the department with staff and oversight committee.  Work 

to get quotes for materials and projects for the coming year. Discuss staffing requests with 

County Administrator and Oversight Committee. 

  

 

Board Budget Planning Meeting      May 25 

 

Budget Direction Letter to Departments     Early June 

 

Budget Initialization:                                                                                     Late June 

 

County Clerk Input Wages/Benefits                                                              June/July 

 
Departments Present budgets to Oversight Committees:                               July, August 

 

Budgets are due to the County Administrator’s Office:                                 Friday, August 20 

 

Balanced Budget Presentation to Executive Committee   Thurs, September 9 

 

Executive Committee Meetings on budget (multiple meetings)                 September/Oct. 

 

Budget Publication due to Daily Press:                                                          October 8 

 

Budget Hearing:                                                                                              October 26 
 









  

2022 Budget Overview 

How do we stand? 
Bayfield County Board  

of Supervisors 



 



 

 

 

 

 

  

Valuation 2010 to 2021: 

Almost back to 2010 Levels! 

Increase for 

Highway Bond 



 

 

 

 

 

4.14 Mills 

$11,312,896 



2021 County Levy, $11,312,896 

 
Other Departments Include: 

• General Fund • County Clerk • Tourism 

• County Board • Treasurer • UW Extension 

• Clerk of Courts • Land Records • Planning & Zoning 

• Criminal Justice • Courthouse (Maintenance) • Land Conservation 

• Coroner • Register of Deeds • Information Technology 

• County Administrator • Emergency Management • Forestry 

• District Attorney • Veteran’s Services • Business Park 

• Child Support • Health  



2020/2021 Bayfield County Property 

Taxes by Taxing Entity 

 



Bayfield County Taxes Over 10 Years 

 
Over 10 Years 

• State Taxes:  Eliminated in 2018 
• Bayfield County Taxes:  Increased 28% / 2.8% per year 
• Local Taxes:  Increased 35% / 3.5% per year 
• School Taxes:  Decreased 3% / 0.3% per year 
• WITC Taxes:  Decreased 67% / 6.7% per year 
• All Taxes Combined: Increased 5% / 0.5% per year 



FUND BALANCE 2010-2020 
 

 

 

 

 

 



BAYFIELD COUNTY BUDGET PLANNING, TUESDAY, May 25, 2021 

 

DRAFT 2020 GENERAL FUND BALANCE FROM ACCOUNTING, 

 

12/31/2020 

ASSIGNED BALANCES = $2,209,312 previous year was $1,901,000 

UNASSIGNED BALANCES =  $9,847,093 previous year was $8,584,813 

 

FUTURE PLANS 

POTENTIAL ASSIGNED BALANCES 

1. Five-year highway funding plan, $500k per year x 5 =  $2,500,000 

2. $3,000,000 USED FOR CASH FLOW / TAX DELINQUENCY 

TOTAL = $5,500,000 

 

ANTICIPATED UNASSIGNED BALANCE AFTER ASSIGNMENTS AND TAX DELINQUENCY = $4,347,093 

The standard rule for fund balance savings is 25% of General Fund Expenditures.  In 2020 the General Fund 

Expenditures were $16.1 million.  25% = $4.02 million.  We are at $4.3 Million this equals 27%. 

 



Long-Term Debt (as of 2019 audit) 
 

• State Statutes limit the amount of general obligation debt a 

government entity may issue to five percent of its total 

equalized valuation. 

• The 2019 debt limitation for Bayfield County was: $135,742,465. 

• At the end of 2019, the County currently had General Obligation 

Debt in the amount of $3,245,000 leaving $132,497,465 

remaining available for borrowing. 

• Bayfield County levied: $437,717 in 2020 for Debt Service. 

• Bayfield County levied: $445,042 for Northern Lights Debt 

Service in 2021 and $1.65 mil for highway reconstruction. 

 



Highway Cash Balance Trend 

 

 

$ 2,870,028.59 

$2,789,048.99 

Audit Adjustment 



Payroll/Benefits Trend 

 
• Wages: Increased 34% since last wage study conducted in 2010 

• Benefits: Increased 53% since 2010 



TIMBER SALE REVENUE TREND 2005-2020 

 
A) 2020 Timber Sales, Seven-Year Low 

B) Timber Sales Represented 36% of General Fund Revenues in 2020 

 



Bayfield County Sales Tax Collections 2001-2020 

 

-Between 2016 and 2020 Sales Tax increased 23% / 6% per year. 

 



 

*Bayfield County sales tax per person was the lowest of any adjacent county at $89.98 per capita in 2020. 


